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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNINUHBI
61.B.02 YnpasneHne npoektamu

1. Kog u HaumeHoBaHMe HanpaBneHust noarotoBku: 45.03.01 dunonorus

2. Mpodnnb nogroToBku: lNegarornyeckoe obpaszoBaHmne. Punonornyeckne nccrnegoBaHus
3. KBanudukauumsa BbinyckHuka: 6akanasp

4. dopma ob6y4eHus: oyHas

5. Kacdbeapa, oTBevalowas 3a peanusaumio AUCLMNNNHDLI: kadeapa 3KOHOMUKM 1 ynpaene-
HUS1 OpraHn3auMsaMm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., gou. TabayHmkoBa M.b., K.3.H., cT. npen. Mawnoposa B.B.

7. PekomeHgoBaHa: HMC akoHoMu4yeckoro cakynbteTta npotokon Ne 4 ot 20.04.2023

8. YueOHbIN roa: 2026-2027 CemecTp: 8



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI
Lenu:

- MOJTy9YCeHHUE 3HAHUM O PYHKIIUSIX U METOJIaX YIPABICHUS ITPOCKTAMH;

- 00yueHue HHCTPyMEHTaM yMpaBleHUs TPOCKTaMHU;

- pacuupeHue 3HaHUW U KOMIIETEHIIUH CTYICHTOB B cepe OICHKU U pacyeToB 2P (HEKTUB-
HOCTH Pa3HOTO POJia MPOEKTOB.
3agaun yueOHON AUCITUTIIINHBI:

- U3y4YeHHEe OCHOB BOJIOMATHOTO U UTEPATUBHOTO YIIPABJICHHS MPOCKTAMU;

- IPUBUTHE HABBIKOB IIEJICTIOIATaHMsI, UCIIOJIH30BAHMS THOKOTO MHCTPYMEHTApHs, OIEHKH
3 PEKTUBHOCTH TTPOCKTA.

- YCBOCHHE OOYYaIOIIMMHUCS Pa3IUYHBIX MHCTPYMEHTOB YIPABIICHUS MPOCKTAMU: Hepap-
XUYECKOU CTPYKTYPBI pabOT, MaTpHUIl OTBETCTBEHHOCTH M KOMMYHHKAIIUH, CMETHI M OI0O/KETa
MPOEKTa, OLEHKH d(HPEKTUBHOCTH MPOEKTA.

10. MecTo y4yebHOM AncuMnnuHbI B cTpykType OOI: BxoauT B YacTb, (hopmMupyemyto y4yacT-
HUKamn obpasoBaTeribHbIX OTHOLLEHUNA.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnnuHe/Moaynio (3HaHUA, yMeHwus,
HaBbIKW), COOTHECEHHbIE C NMaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHOMN

nporpaMmmbl (KOMNETEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasaHue komne- Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
TeHuun
YK-2 | CnocobeH onpe- | YK-2.4 | dopmynupyeT KoOH- | 3HaThb:
AensTb Kpyr 3agad KpEeTHY!O, cneum- | - obnactu 3HaHMIM NPOEKTa;
B pamMkax nocTas- uyHyt0,  usmepu- | - TpeboBaHMa K MOCTaHOBKe Lenu u 3agad, ob-
NEHHOW UenmM K MYIO BO BPEMEHW W | NACTW 3HAHWIA NPOEKTa.
BblOMpaTb  onTU- NpOCTpPaHCTBE LEenNb, | YMETb:
MasnbHble CMocobbl a Takke onpepgens- | -pa3pabaTbiBaTb LOPOXHYK KapTy W MnaH npo-
X peleHus, Wuc- eT [OPOXHYK KapTy | ekTa.
Xo4sa W3 OencTey- OBWKeHns K uenu, | Bnagets:
IOWMX  MpPaBOBbIX ucxogod W3 MME- | - UHCTPYMEHTAMU MPOEKTUPOBAHKS.
HOPM, MMEILLMXCH LUMXCH pPecypcoB u
pecypcoB un orpa- OorpaHuyeHun.
HUYEHWIA: YK-2.5 Coctasnset 3Harb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTypy  paboT, | - IpUHUMNbI AEKOMMNO3ULNN.
pacnpegenser no | YMeTb:
3agavam (puHaHco- | - paspabatbiBaTb NNaH rpynnoBbiX U OpraHu3a-
Bble W TpydoBble | LUMOHHBIX KOMMYHUKaLUA Npu NogrotoBke U Bbl-
pecypcsbl MOMTHEHWNW NPOEKTa.
BnapgeTtb:
- MeTodaMu OLeHKM NoTpebHOCTN B pecypcax u
3PPEKTUBHOCTIN NpOEKTA.
YK-2.6 OueHuBaeT adpdek- | 3HaTb:
TMBHOCTb pe3yrnbTa- | - OCHOBbI BHOAKETUPOBaHUSA U hopMbl BroaxXeTa,
TOB NnpoekTa - KntoYeBble BusHec-mogeny,
- CNOCO6bI MOHETM3aUUN NPOeKTa.
YmeThb:
- paccuuTbiBaTb CMETHYKO CTOMMOCTb paboT
NnpoekTa;
- oueHuBaTb 3h(PEKTUBHOCTb MPOEKTA.
BnapeTtb:
- METOLAMU OLIEHKM CTOMMOCTU MPOEKTA,

12. O6bemM gucuUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.




dopma NpoMeXyTOYHOM aTTecTauumn: 3a4eT C OLEHKON.

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpynoemMkocTb
Bug yyebHor paboTbl Bcero Mo cemecTpam
8 cemecTp
AyOuTopHble 3aHATUS 20 20
Jlekuumn 10 10
B TOM 4uUcne: MpakTuyeckme 10 10
Na6opaTtopHble 0 0
CamocTosiTensHasa pabota 52 52
B TOM 4ncne: kypcoBasi paboTa (NpoekT) 0 0
dopma NpomMexyTo4HOM aTTecTaLmm
(3k3ameH —  4ac.)
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauuns
pasgena guc-
HaumeHoBaHwue pasgena LUUNAKUHBI C
CopepxaHve pasgena QUCUUNIvHbI
ANCUUNNNHBI MOMOLLIbIO OH-
naviH-kypca,
QYMK *
1. Nlekuum
1.1 BeegeHne B ynpasneHue | KoHuenuma  npoektupoBaHus.  CoBpEeMEHHbIN
npoekramu npoekt. Cneundrka ynpaeneHus npoekTamm
YKN3HEHHBIN UMK COBPEMEHHOro npoekta. AKTy-
anbHble KENCHI.
1.2 LlenenonaraHne u BetBne- | KnioyeBble acnekTbl MNpoekTupoBaHus. WHCTpy-
HMe MeTodomMorMnm ynpas- | MeHTbl uUenenonaraHus. BeTeBneHne wmeTodoB
neHns npoektamn. Bopo- | ynpaBneHus npoektamu. [1naH npoekta. Jopox-
nagHoelh 1 UTepaTUBHbLIN | Has KapTa npoekTa AKTyarbHble KENCHI.
nogxoasbl.
1.3 O6nactn 3HaHui npoekTa. | 10 obnacTtel 3HaHW npoekta. Cnocobbl Npume-
KnioueBble ~ MHCTPYMEHTHI | HEHWS, aKTyanbHblE UHCTPYMEHTBI Kaxkdon obna-
NPOEKTUPOBaHUSA CTW 3HaHWIA. AKTyarnbHble KENChI.
1.4 YnpaeneHne wuHTerpaumen | PEST-aHanna, SWOT-aHanu3, matpuua BCG,
npoekra KOHKYpeHTHble cunbl no M.MopTtepy. Buael u cno-
cobbl MHTEerpauun, KOHKYpEeHTHOe MoBeAeHue.
Bbibop mogenu nHrerpaumm.
15 YnpaeneHue cogepxaHnem | CywHoCcTb U cogepxaHue npoekta. CogepxaHune
npoekta npoaykTa. NpuHUMNLI ynpaeneHus cogepkaHuem
npoekTa u NpoAykra npoekra. AKTyasibHble Kenchl
1.6 YnpaeneHune crtommocTbio | CmeTa u BogxeT npoekta. busHec-mogenu. Mo-
npoekTa. aenv MoHeTm3aumn. OueHka CTOMMOCTU MpoeKTa.
OueHka 9ddeKTUBHOCTU npoekTa. AKTyarbHble
KEeuchbl.
1.7 YnpaBneHne npoekTHbiMK | MaTpuua koMMyHukaumi. MaTtpuua oTBETCTBEH-
KOMMYHMKaLUSIMU U KOMaH- | HOoCcTU. Cnocobbl 1 MeToabl KOMaHZ006pa3oBaHWs
OO0WN npoekTa. MpoaswkeHue npoekta. TectupoBaHue. AKTyanb-
Hble KeNChbl
1.8 Mbkune TEXHOormm n | Agile-maHudpect 2.1, Scrum, OKR, cnupanbHas
dpenmbl yrnipaBneHna npo- | guHamuka, reiMnmKauns, MHTepHET-MapKeTUHr.
eKTamu.
2. MpaKkTnyeckmne 3aHATUA
21 BeegeHve B ynpaeneHwe | [poBarnbl U yCrexu COBPEMEHHbIX NPOEKTOB AK-
npoeKkTamm TyanbHbl€ KENCHI.
2.2 LlenenonaraHue u Betene- | [pumeHeHWe pasHbiX npoueayp uenenonaraHus.




HWe wmeTogonorun ynpas- | Beibop npuoputeToB. PopmMynupoBaHue Uenen.
nexusa npoektamn. Bopo- | MpopaboTka obLWKMX acnekToB ynpasreHus Mpo-
nagHblM N UTEPaTMBHbLIN | eKTamu.

noaxoabl.

2.3 O6nactn 3HaHu npoekTa. | 10 obnacten 3HaHuM npoekTta. Crneunduka Kax-
KntoueBble WHCTPYMEHTbI | Aon obnactn. Pas3bop SKOpHbIX KencoB
NPOEKTUPOBaHUSA

24 YnpaBneHne uHTerpaumen | Boibop momenun wHTerpauumn, obocHoBaHue, O0-
npoekTa poxHasa kapTa uHTerpaumn. KoHkypeHTHasa cTpa-

Terma  uHterpauun. XKmaHecnocobHocTb. KoH-
TPOMNbHbIE TOYKM.

25 YnpaBneHne cogepxaHumeM | CoctaBneHne VICP npoekTta. Cnocobbl gekomno-

npoekTta 3uumm. MNMpeseHtauusa ICP B Heckonbkux dopma-
Tax. YnpaBneHue npogyKToM NpoekTa.

2.6 YnpaBneHve crtommocTbio | CmeTa npoekta, OwmkeT npoekTa, oueHka 3g-
npoekTa. dektnBHocTM npoekta. OueHka CTOMMOCTWU Mpo-

eKxTa.

2.7 YnpaBneHve npoekTHbiMK | CocTaBneHve maTpuy KOMMYHWKauuu M OTBET-
KOMMYHVKaLMSIMU U KOMaH- | CTBEHHOCTU npoekTa. lNMpeanoxeHus no npoasu-
OOV NMpoeKTa. XXEHUIO NpoekTa.

2.8 [Mbkne  TexHomornu 1 | BO3MOXHOCTM NPUMEHEHUSA TMOKUX TEXHOMNOrMN B
dperiMbl  ynpasneHnss Npo- | NPOeKTUPOBaHUU
eKTamu.

13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) gucunnnuvHel | Nekuun MpakTuyeckme Natopa- CamocrosiTene- Bcero
TOpHbIE Has paboTta
1 BeeneHuve B ynpaBneHue 1 1 6
npoekTamu
LlenenonaraHue n BeTB-
neHve metoagonorum
2 | ynpaBrieHnsa npoekTamu. 1 1 6
BogonagHbii n ntepatune-
HbI NOAXoAbl.
O6nacTn 3HaHUIM NpoekKTa.
3 | KnioyeBble MHCTPYMEHTHI 1 1 6
NPOEKTUPOBaHUSA
4 YnpasneHne nHterpaymen 1 1 6
npoekTa
5 YnpaBneHue cogepxaHu- 1 1 6
€M npoekTa
6 YnpasneHne CTOMMOCTbHO 1 1 8
npoekTa.
YnpaBneHve NpoeKTHbIMU
7 | KOMMYHUKaUUAMU N KO- 2 2 8
MaHOoN npoekTa.
'Mbkne TexHonorum mn
8 | cbpenmbl ynpaBneHus 2 2 6
npoeKkTamu.
Wtoro: 10 10 52 72

14. MeTogn4yeckune ykasaHmMAa Ans ody4arowmxcsa no 0CBOEHMIO AUCLUMNIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepaTtypour, ykasaHHOW B
nyHKTe 15, caMOCTOATENbHbIA MOUCK AONONTHUTENBHON MHOPMaLUK MO TEMaM SUCLMMINNHBI, NOArOTOB-
Ka OOKIaagos, BblCTyI'IJ'IGHVII7I, NPOEKTOB MO yKa3aHHbIM TeéMaM, OnpocC NoO OCHOBHbIM TEMaM.

15. NMepeyeHb OCHOBHOW U OOMNOSNTHUTENLHON NUTEpPaTypbl, PECYPCOB UHTEPHET, He0bXo-
AOUMBIX AN OCBOEHUSA AUCLMUNIIUHbI

a) OCHOBHas nuteparypa:
[ Nen/m | McTouHmK




AnbluvH B.M. YnpasneHue npoektamu: doyHAaMmeHTanbHbin Kypc / B.M. AnbwinH, A.B. Anewnn, K.A. Barpa-
THoHu; ped. B.M. AubunH, O.M. UnbuHa. - Mocksa: N3gatenbckuii oM Bbicwen wkonbl 3koHoMuku, 2013. -

L 624 c. —  (Y4yebHukn Bbicwen wkonel 3akoHoMMkM) . - Pexwum pgoctyna: no nognucke. -
URL :http://biblioclub.ru/index.php?page=book&id=227270
NesywkuHa C.B. YnpaeneHnne npoektamu / C.B. NeBywkuHa; ®epgepanbHoe rocyaapcTBeHHOe GogKeTHoe
obpasoBaTenbHOe yvpexaeHne Bbicliero npodeccrmoHanbHoro obpasosaHuss CTaBpononbCKU rocypap-
2 CTBEHHbIV arpapHbln yHuBepcuTeT. - CtaBpononb: CTaBpononbCKUn rOCYAaPCTBEHHBIN arpapHbIn YHUBEP-

cuTer, 2017. - 204 C.. un. - Pexum gocrtyna: no noagnucke. -
URL.:http://biblioclub.ru/index.php?page=book&id=484988

0) fononHUTENbHaa NuTeparypa:

Ne n/n McToYHNK
YnpasneHue npoektamu / M.C. 3eneHckunn, T.C. 3umHsakoBa, I.W. Monoabko n ap.; ote. Pea. I'.U. MNonogb-

1 Ko; MunucTepcTBo obpasoBaHus u Haykm Poccuiickon denepaumm, Cubnpckon depeparnbHbiil yHUBEPCU-
TeT. - KpacHosipck: C®Y, 2017. - 132 C.. WI. - Pexum pocTyna: no nognucke. —
URL.:http://biblioclub.ru/index.php?page=book&id=497741

B) MH(pOpMaALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (ouunaneHble pecypcbl UHTEPHET)*:

Ne n/n Pecypc
O6pasoBarenbHbii noptan «ONEeKTPOHHbIN YHUBEpCUTET Blry». -
(https://edu.vsu.ru/course/view.php?id=10461).

1 OcHoBbI ynpaBneHus npoektamu: [OneKkTpoHHbIW pecypc] http://www.spiderproject.ru

2 http://www.microsoftproject.ru/articles.phtml?aid=40

3 http://www.sovnet.ru

4 http://www.pmexpert.ru

5 http://pm.hse.ru/research

6 http://rb.ru

7 http://vc.ru

8 Http://secretmag.ru

16. NMepe4vyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns ANs CaMoOCTOATEeNbHON paboTbl

Ne n/n McToYHUK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cucrema yrnpasneHue npoexkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pa3oBaTenbHble TEXHONIONMU, UCNONb3yeMble NpU peanusauum y4ebHom gucum-
NSIVHbI, BKMOYasa OUCTaHUMOHHbIE obpa3soBatenbHble TexHonorun (AOT), anekTpoHHOe

oby4eHue (J0), cmewaHHOe 0Gy4YeHue):

o6opy,£|,OBaHv|e, npenoctasndollee TexHNn4eCckme BO3MOXHOCTU AnA NPOCMOTPa KOMMbHOTEPHbIX npeseHTau,mVl.

Mporpamma kypca peanuayeTcs C IPUMEHEHNEM OUCTaHLUMNOHHbIX TEXHOIOMMIA.

18. MaTepMaano-TeXHquCKoe obecneyeHne AUCLMUNIUHLI: yt-|e6Ha$| ayanTopua, Tunosoe

obopynoBaHue y4ebHon aygutopmm

19. OueHou4HbIe cpeacTBa ANs NPoBeAEeHUA TEKYLEen 1 NPOMEXYTOYHOWN aTTecTauumn

MopsOoK OLEHKN 0CBOEHMs obydatowmnmmcsa y4ebHoro matepuana onpenensieTcs co-
[iepXXaHneM crneayoLmx pasaenos AUCLUUMIUHBIL:

I_Il\;gn Hawmemsa::&agz@ﬁg? Aveumnin- Tgl-cl)l_“l.nl/lnﬂe(;l) M;ciwrﬁangml;l) OueHouHble cpeacTea
KOMNeTeHL MmN
1. BBegeHuve B ynpasneHne npoekramu YK-2 YK-2.4 KoHTponbHasg paboTa
LlenenonaraHne n BeTBneHne MeTo- Konrposbnas pabora
o ,gonorvu/l YNpaBneHns  npoektTamu. VK-2 VK2 4
oJonagHbIn U UTepaTuBHbIA NOA-
xogbl.



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

NHankaTop(bl)
rll\;lt_: HawmeHOBanEIe(lagw?_IJ;? avcuumnnu- T(I:I_(')MMnﬂe(;l) [OCTIKEHNS] OueHouHbIE CpeacTea
AY. H KOMMeTeHLmMu
7 . K -
3 O6nactn 3HaHui npoekTta. Kniovye VK-2 VK2 5 Konrpomnbnas padbora
Bbl€ MHCTPYMEHTbI NPOEKTUPOBaHMS
4. | YnpaBneHue nHTerpaunen npoekra YK-2 YK-2.5 Konrpossnas pabora
5 | YnpaBneHue cogepxxaHnem npoekra YK-2 YK-2.5 Konrpossnas pabora
6. | YnpaBneHne CTOUMOCTbIO NMpoeKTa. YK-2 YK-2.6 KouTtpounpHas pabota
7 Ynpasnexve MPOEKTHBIMU KOMMYHMU- VK-2 VK-2.4 KouTtponsHas padora
KauMsiMM 1 KOMaHZOW NpoekTa.
8 [Mbkne TexHonormm W  dperimbl VK-2 YK-2.5 KonrpomnbHas padbora
yrnpaBneHns NpoeKTamu.
[MpomexyToyHas aTTectauusi KM
dopMa KOHTPONS — 3a4eT C OLIEHKOM

20 TunoBble OLEHOYHbIEe cpeACTBa U MeToAMYECKMe MaTepuarnbl, onpeaensroLwume npo-
ueaypbl oLleHUBaHUA

20.1 TeKywMIn KOHTPONb yCNeBaeMocCTun

KoHTpornb ycneBaemocTy No AUCUMNIIVHE OCYLLECTBMAETCS C MOMOLLIbIO CriedyoLMX OLEHOYHbIX
cpeacTs:

20.1.1 MNepe4yeHb 3apgaHu ANA KOHTPOJNILHOWN paboThl

3apaHue Ne1
Onucatb NnMYHyo Lenb no metogmke SMART. OnpeaenuTb KpUTEPUN JOCTMXKEHMS U CNOCOObI
MOTUBaLIMN.

MpakTnyeckoe 3agaHue Ne2.

B nporpamme Scrumblr.ru pacnucate obnactm 3HaHuni Y[, Kno4veBble WUHCTPYMEHTbI W
SAKOPHbIE NPUMeEpHI.

MpakTnyeckoe 3agaHne Ne3.

BbibpaTb npoekT Ha caunTe franshiza.ru NpeactaBuTb Npe3eHTauunio ¢ NogpoBHLIM ONUCaHn-
eM UHTerpaumm npoekta B 6usHec-cpeny Ha ocHoBaHunM SWOTu PEST aHanuaa.
MpakTnyeckoe 3agaHue Ne4.

BbibpaTb kKOMaHOHbLIN coumManbHbli NPOEKT. [peacTaBUTbL AOPOXKHYKO KapTy W NnaH ynpas-
nenunsa npoektom. MNpeactasutb CP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BbibpaTb npoekT Ha canTe franshiza.ru. Paccuntatb knioyeBble nokasartenun npoekrta, ad-
PEKTUBHOCTb M CPOK OKYNaemocTu NpoekTa B 3 BapuaHTax: NeCCUMUCTUYHBIA, peanucTnd-
HbI, ONTUMUCTUYHbIN.

MpakTnyeckoe 3agaHne Neb.

BbibpaTb KOMaHAHbIV couunanbHbI NpoekT. MNMpeacraBntb MaTpuLy KOMMYHUKAUUKM U MaT-
puLy OTBETCTBEHHOCTU NpoekTa. Co3aaTb pe3toMe npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.

BbibpaTb kOMaHAHbIM coumanbHbI NPoeKT. [lpeactaBuTb NNaH MNPOABMXKEHUS NpoekKTa.
MpenctaBuTb MakeT MHCTarpaMmma 1 TUKTOKa npoekTa.

Kputepuun oueHuBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBNAETCS 0byyatoLemycs, ecnv Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOy4aloLMNCS yBEPEHHO OTBEYaEeT Ha AOMOSIHUTENbHbLIE BOMPOCHI, CBO-
00AHO opueHTMpyeTCs B MaTepuane;

- OLEHKa «He 3a4TeHO» (HW3KNA YPOBEHb), ECNN 3a4aHNSA HEe BbINOJSIHEHbLI B CPOK, 0by4ato-
LWMNCA He BnageeT maTepuarnom.



20.2 NMpomexyToyHaa aTrectauus

MpomexxyToyHas aTTecTaums No AUCUUMNIIMHE OCYLLECTBNSIETCS C NMOMOLLbIO CreayrLLmnx
OLEHOYHbIX CPEeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM:

CyLHOCTb 1 cofiepXXaHne NPOEKTHOro yrnpasneHns
Kputepun ycnexa npoekra

OueHka ah(PeKTUBHOCTHN NPOEKTa

MHCTpyMeHTbI LenenonaraHusa B ynpasneHnn npoekramm
O6nacTtu 3HaHWn ynpaBneHnsi NPoeKTamm

[MpuHUMNBI NPOEKTHOW OEKOMMO3NLMN

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aunm

[MpyvHUUNBI ynpasneHnsa cogepXaHueM npoekrta
YnpasneHne KNMeHTOOPUEHTUPOBAHHOCTLIO NPoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpaBneHune cogepxaHMem rnpoekTa

12.YnpasneHne NnpoayKkToM NpoekTa

13.¥YnpaBrneHne CTOMMOCTbIO NpoekKTa

14.YnpasneHune pacnucaHnem npoekta.[Juarpamma lMaHTa.
15. MVP npoekTa

16. MMBKOCTb HACTPONKN NPOEKTHOIO YrpaBnieHns
17.Knto4eBble METPUKKU NpoeKTa

18. busHec-mogenu npoekTta. AKTyasibHble NpUMepbI.

19. Mogenu MoHeTu3aumm npoekTa. AKTyasibHble NpUMepsbI.
20. YnpaBrneHne KOMMyHUKaLmnen npoekTa

21.Cnocobbl NpoaBMXeHUst NpoeKkTa

22.Cnocobbl nonyyeHusi 1 06paboTkm obpaTHOM CBA3N NO NPOAYKTY NPOEKTa.
23.eMMmudunkaums npoekta. AKTyanbHble NpuMepbl.
24.Agile,Scrum, xonakpaTus: KItoueBble NPUHLMNMbI.

CoNoOO~WNE

20.2.2 NepeyeHb NpaKTU4YECKUX 3a4aHUN K 3a4eTy:

1. Onucatb nu4yHyto uenb no metoanke SMART. OnpeaenuTb KpUTePUN AOCTUXKEHUS U CNO-
coObl MOTMBaLMN.

2. MNoaroToBMTb OMMUCaHWE UHTErpaumm npoekta B GusHec-cpeny Ha ocHoBaHum SWOT u
PEST aHanuaa.

3. lNpenctaButb OOPOXHYHO KapTy W nnaH ynpasneHus. [NpenctaButb nepapxmyeckyto
CTPYKTYpYy paboT npoekTa.

4. PaccuuTtaTb KIloueBble nokasatenu npoekTta, 3pgeKTMBHOCTbL N CPOK OKynaemMocTu npo-
eKTa B 3 BapuaHTax: MeCCUMUCTUYHBINA, PeanUCTUYHbIN, ONTUMUCTUYHBLIN.

5. NpeactaBuTb MaTpuUy KOMMYHUKaLMA U MaTpULy OTBETCTBEHHOCTU NPOeEKTa.

6. NpeactaBuTb NNaH NPOABMXXEHUS NPOEKTa.

7. NpeanoXxuTb BapuaHTbl BHELUHUX KaHarnoB KOMMYHUKaLUUM U BO3MOXXHOCTW NPOOBUXEHUS.

Tpe6OBaHVIFI K BbINOSTHEHWUIO 3aaHWIA, WKarbl U KpUtepumn oueHnBaHUA

[N oueHMBaHNA pe3ynbTaToB 00yYeHUs Ha 3a4eTe UCNONb3YTCA crieaytoLwme nokasaTenu:
1) 3HaHNe TeopPeTUKO-MEeTOA0NOrMYEeCKUX OCHOB YNpaBneHus NpoeKkTamu;
2) yMEHUWE aHanM3npoBaThb NPaKTUYecKne cUTyauum;
3) NpUMEHATb TeopeTMYecKMe 3HaHUS ONSA pelleHns NpakTUYeckux 3aaad;



4) ymeHuve genaTtb BbIBOAbI 1 0600LeHUs.

CooTHOLLEeHWE nokasaTenen, Kputepues n LWKalbl OLeHNBaHNA Pe3yrnbTaToB o6yqu|/|;|:

YpoBeHb
cdopmmpo-
BaHHOCTU KOM-
neTeHumn

KpuTepumn oueHnBaHnsa KOMnNeTeHLumin LLikana oueHok

3HaHMe TeopeTUKO-MeTo40NOMMYECKMX OCHOB YNpaBreHUs NPoeKTamu,
YMEHUe aHanua3npoBaTb NpakTU4ecKMe cuTyauuu, oueHuBaTb pasHble | Bbicokuii ypo-
TOYKM 3peHus no npobnemam AMCUMMnWHLI, usnarate COBCTBEHHOE BEHb
MHEHWe, faBaTb PeKOMeHAaUmu.

HdemoHcTpupyet yBEPEHHbIV YPOBEHb 3HaHWUN TEOpeTUKOo-
METOLO0MOMMYEeCKMX OCHOB YNpaBneHnst npoekTamu, ymeeT aHanuaupo- | CpeaHun ypo-

OTnunyHO (3a4TeHO)

XopoLuo (3a4TeHO)

BaTb MpaKTUYecKMe cuTyauuu, usnaraet cobcTBeHHOe MHeHWue, (hop- BEHb

MYJIMPYET pekoMeHdaLUum.

HemoHcTpupyeT cnabbliii YPOBEHb 3HaHWI TEOopPEeTHKO-

METOZOJSIOMMYECKNX OCHOB YMNpaBIiEHUs NPOEKTaMu, MIoxXo ymeeT aHa- | CpefgHuii ypo- | YAOBNETBOPUTENBHO
nM3vpoBaTb MpakTUYeckne cUTyauuu, ¢ TPYAOM uanaraeT cobCcTBeH- BEHb (3auTeHo)

HOe MHeHWe ¥ Noxo opMynMpyeT pekoMeHgaumum

OTcyTCcTBUE 3HAHWI TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBrieHus!
npoeKkTaMu, HecrnocoGHOCTb aHanManpoBaTh MNpakTudeckme cutyauuu, |  Huskuin ypo-
OLleHMBaTb pasHble TOYKN 3peHMst Mo npoGrnemMam AMCLUUMNMWHBI, U3na- BEHb
ratb COGCTBEHHOE MHEHWE, AaBaTb PeKOMEeH4aLNN.

He 3ayTteHo

MNepe4yeHb 3agaHnM ANsa npoBepku cthopMUPOBAHHOCTU KOMMETEHLUN:
1) 3aKpbITble 3a0aHUs (TECTOBbIE, CPEAHUN YPOBEHb CIOXHOCTH):
3A0AHUE 1. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MHBeCTULMM, KOTOPbIE AN OOCTUXEHUSI HYXXHOrO pesyrnbTaTa pacnpenerneHbl BO BPEMEHU U
npuBSA3aHbl K 3Tanam 1 nogatanam npoekTta — 370 ... .
— JKU3HEHHBIV LUK NpoeKkTa
— [OpOXHas kapTa
— panarpamma lMaHTa
— OrmXeT nNpoekTta

3A0AHWE 2. Bbibepute npaBunbHbI BapuaHT OTBETA:
Kem BbINOMHSIETCS MHTErpauus npoekra?

— pyKoBoauTenem npoekrta

— KOMaHOou npoekTa

— CMNOHCOPOM MpoekKTa

— CTeurKkxongepamu npoekrta

3A0AHWE 3. BbibepuTte npaBunbHbI BapMaHT OTBETA:
Ha kakou pase XM3HEeHHOro LuuKna npoekTa NnpoBoAAT UOEHTMMMKALNIO PUCKOB U COCTaBreHne
peecTpa pUckoB?

— npeA UHBECTULIMOHHOM (NpeanpoeKkTHoe 060CcHOBaHWe MHBECTULIMIA)

— VHBECTULUMOHHON (peanusaums npoekTa)

— OCHOBHOW

— 9KcnnyaTtauuoHHOM (3aBepLueHne npoekTa)

3A0AHUE 4. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kakon meTopq ynpasneHus puckamu asnsieTcs Hambonee agdeKTUBHbIM, KOr4a BEMKN BEPOSAT-
HOCTb BO3HMKHOBEHUS YObITKOB M BO3MOXHbIN pa3mep yobiTka?

— MNPUHATUE PUCKOB

— nepegava pUCKoB

— OTKa3 OT pUCKOB



— CHWXeHune pucka

3AOAHUE 5. Beibepute npaBunbHbIN BapuaHT OoTBeTa:
B cootBeTcTBUM C Knaccudgukaumen . daccmHa rocygapctBo v cyaebHble yupexaeHns oTHO-
CATCAK ... .

— CTeunkxongepaw;

— CTerKBoYyepawm;

— CTeuKKkunepam

— HW K OOHOW 13 YKa3aHHOW rpynmn.

3A0AHWE 6. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
SWOT- aHanuns3-meTo[, KOTOPbIN NO3BOMSET BbIABUTL (PAKTOPHI ... .
— BHELLHeN cpeabl
— BHYTPEHHewn cpeabl
— BHELUHeN U BHYTPEeHHeN cpeabl
— NpsiMble N KOCBEHHbIE (haKTopbl

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kak HasbiBaeTCcs Mogenb NiaHMpoBaHWs, Ucnonb3yemMasi Ansi aHanu3a nNpoayKkToB B nopTdene
KomnaHum?

— mMaTtpuua BKI

- SWOT- aHanus

— MHOrOYroSibHUK KOHKYPEHTOCNOCOBHOCTH

— nMpamuga KOHKYpPEeHTOCNOCOBHOCTM

3ALOAHUE 8. lNMpn nnaHMpoBaHUM NpoekTa CTPOUTENbCTBA MOCTUHMYHOIO KOMMeKca Oblnn Bbl-
AerneHbl cregyowme CTPYKTYpPHbIE aNeMeHTbl: pa3paboTka npoekTa, CTPOMTENbCTBO, caada B
aKcnnyaTaumio. YKaxnte KnaccugukaLumMoOHHbIM NPU3HAK BblAeNeHUs 3TUX NEeMEHTOB.

— KIloYeBble pesynbTaTthl, KOTOpPble AOMKHbI ObITb AOCTUTHYThI

— pa3bl XKU3HEHHOro LUMKna

— OpraHuM3aunoHHas CTPYKTypa npoekTa

—  WCTOYHUKM (PMHAHCMpPOBaHMS

3A0AHWE 9. BuibepuTte npaBunbHbI BapuaHT OTBETA:
B pamkax rpynnbl NpoLeccoB NNaHNPOBaHMSA NPOEKTa OCYLLECTBNAETCS ... .
— CpaBHEHWe pearibHON CTOMMOCTM BbINOSTHEHHbIX paboT C NIaHOBOWM CTOMMOCTbIO
— opmupoBaHue cyeTa Kk onnate pabot
— y4YeT pearnibHOW CTOMMOCTM BbIMOSTHEHHbIX paboT
- onp
eaeneHue u cornacoBaHMe CTOMMOCTEN AeTanM3npoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
CornacHo kakmm MeToAdam peanu3auus NpoekTa NpoucxoauT aTanamu, Npy 3TOM Moka He 3a-
KOHYMNK Npeablaywunn atan K cnegyowemy He nepexoasart?

— KackagHble (BoaonaaHble, NPeAuKTUBHbIE)

— uTepaTuBHblE

— mbkne

— VHKpPEeMeHTarbHble

3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakne mogenu no3BonsitoT MUHUMU3MPOBATbL PUCKW, CBOASA Npouecc pa3paboTkm npoekta K
LMKNY KOPOTKMX aTanoB pabot?



— KackagHble (BogonagHble, NPeauKTUBHbLIE)
— WTepaTUBHbLIE

— Mbkne

—  VHKpPEeMeHTarnbHble

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
OnpepeneHve CTOMMOCTU OEHEXHOro NoToka nyTemM MNpuMBeAeHUs BCEX BbINnaT K onpeaenex-
HOMY MOMEHTY BPEMEHU — 3TO ... .

— AWUCKOHTUpPOBaHMue

— paHxupoBaHue

—  XeXupoBaHue

— aKKymyrnvpoBaHue

3A0AHNE 13. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakve BMabl KOHTPONSA OCYLLECTBNAOTCA HA NPOTSHKEHUM XKU3HEHHOTO LMKNa npoekTa?
—  TeKyLwuMin, onepaTuBHbIN, 3aKNIOYNTESbHbLIN
— TMOCTOSIHHbIN, NEPNOLANYECKUIA, CMOHTAHHbLIN
— TMOCTOSIHHbIN, OrnepaTUBHbLIN, 3aKNYUTESNbHLIN
— npeaBapuUTeNbHbIA, TEKYLWNIA, 3aKNOYNTENbHbIN

3A0AHUVE 14. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
Kakon koadhbnumeHT nokasbliBaeT CErofHALIHION CTOMMOCTb 1 OEHEXHOMW efuHUUbI, KoTopas
OygeT nony4veHa vyepes t nepnooB BpeMEHN Npu NPOLLEHTHOW CTaBKe r?

—  KO3thpUUMEeHT AUCKOHTUPOBaHUA

—  KO3(hpmumneHT Koppensumnm

—  KO3(P(PULMEHT CMEHHOCTU

— KO3(hpmumeHT npupocTta

3A0AHNE 15. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kak Ha3biBaeTcs MeTof OLEHKM CTOMMOCTU NpOeKTa, B KOTOPOM A4Sl NpeAcka3aHns CTOMMOCTU
OLeHMBAEMOro NpoeKTa UCNOosb3yTCA (bakTU4YecKne AaHHble O CTOMMOCTU NMpeXae BbINOSTHEH-
HbIX NPOEKTOB?

— OLEHKa CTOMMOCTM NPOEKTa «CHU3Y BBEPX»

— OLEHKa CTOMMOCTM NPOEKTa «CBEPXY BHMU3»

— OLleHKa CTOMMOCTM MpPOoEKTa «MNo aHanory»

— napameTpuyeckme OLEHKN CTOUMOCTU

3A0AHNE 16. BbibepuTe npaBunbHbI BapMaHT OTBETA:
UTto He BXOOAT B kKaneHaapHoe nnaHvpoBaHune?
— MnaHUpoBaHWE codepKaHus NpoekTa
— onpejenexHve nocrnefoBaTenbHOCTN paboT 1 NOCTPOeHNe ceTeBoro rpaduka
— pacnpegeneHune notpebHocTen B pecypcax (Moaum, MalluHbl, MEXaHU3Mbl, MaTepuansl 1
T.4.)
— onpepgeneHue ce6ecToMMOCTU NpoayKTa NpoeKTa

3A0AHUVE 17. BbibepuTe npaBunbHbIA BapuaHT OTBeTA:
Ha kakom aTane ocyLlecTBnseTca NoANMCaHNe akTOB BbINOMHEHHbIX paboT M NPOYNX JOKYMEH-
TOB?

— NnaHMpoBaHWUA NpoeKTa

— MHMUMauuUKM NpoekTa

— BbIMNOJIHEHUS NPOEKTa

— 3aBepLUeHUA NpoeKTa



3ALOAHUE 18. BbibepuTe npaBunbHbIN BapuaHT OTBETA:
Awnarpamma NaHTa — 370 ... .

— ropusoHTaNibHas NIMHEeMHaa AuMarpaMmma, Ha KOTOPOW 3ajdadu npoekTta npeacraB-
NATCA NPOTAXKEHHbIMU BO BPEeMEHW OTpe3KaMM, XapakTepu3yrLlMMUCA aatamu
Ha4yana u OKOHYaHuA, B3aMMOCBSA3AAMU, 3afiep>XXKaM1M U, BO3MOXHO, APYrMMuU Bpe-
MEeHHbIMW NapamMeTpamMm

— rpacdwvik BbINONHEHNs1 paboT NpoekTa

— guarpamma, oTpaxarowas Npu4MHHO-CreACTBEHHbIE B3aMMOCBA3M NpoekTa

— noboe cxemaTnyHoe NpeacTaBfeHne NOrMYecknx B3aMMOCBS3EN Mexay onepauusMmu
npoekTa

3A0AHWE 19. IMpwn paspaboTke nporpaMmMHOro obecnevyeHns kKomaHaa npoekTa BHayane onpe-
aenset TpeboBaHUA K NpoAyKTy, NaHWpyeT NpoekT B LenoMm, paspabaTtbiBaeT nporpammHoe
pelleHne, a 3aTeM co3aeT Ko 1 TecTupyeT npoaykt. Kakomy noaxony (Mogenu) K ynpaene-
HWIO MPOEKTaMM COOTBETCTBYIOT YKa3aHHble AeNCTBUA?

— KacKagHbIn

— NTepaTuBHbIN

—  rmbkun

j— MH_

KpeMeHTanbHbIN

3A0AHWE 20. Bbl 3aknoumnmn 4oroBop Ha BbIMOSIHEHWE OnpeaenieHHon paboThbl, MO OKOHYaHUK
KoTopon (4epes 2 roga) Bam obewanu 3annatutb 1 MUNNMOH pybnen. YKaxute TeKyLly CTo-
MMOCTb BalLIero 4oxoAa, ecriv NpoueHTHasa ctaBka no genosutam coctasnseT 10%.

— 810 342 py6.

— 826 446 py6.

— 850 300 py6.

— 512478 pyb6.

SAO0AHUVE 21. Y npoekTa A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta D
IRR 19%. Kakon 13 aTux npoekToB Haumy4Lwmnn?

— [poekT A

— [lpoekT B

— Tpoekt C

— T[poext D

SAO0AHUE 22. KakoMy MHCTPYMEHTY (hOpMUPOBaAHNS BUAEHUSA U NNIAHMPOBaHUS NpoekTa CooT-
BETCTBYET criegyloLlee onpegeneHve?
... — 3TO rpaduyeckas cxema, Ha KOTOPOM M300paXKeHbl OCHOBHbIE CTaauu, ENCTBUSA, MPUYUH-
HO-CIreCTBEHHblE CBA3M W npedrnonaraemMble pes3ynbTaTbl AaHHbIX OJEACTBUW B TaK Ha3blBae-
MbIX y3nax.

— MAOPOXHaA KapTa NnpoekTa

— BromKeT npoekTa

— wmaTtpuua BKI

— Awnarpamma [aHTa

3AOAHUE 23. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTo 03Ha4YaeT MeToa KOHTPOSS NO BEXaMm:
— KOHTPOJSib B MOMEHTbI OKOHYaHUsA paboT
— KOHTpOsb B MOMeHTbl 50% roToBHOCTM paboT
— KOHTpOSb B 3apaHee onpeaerieHHbIX TOYKax NpoeKkTa



— perynapHbii onepaTuBHbIN KOHTPOIb

3AOAHUE 24. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakasi 3agava peluaeTcsi C NOMOLLbIO CETEBOro rpaduka npoekra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINOJSIHEHUEe paboT npoekTa
— ynpasneHne maTepuanbHbIMU 3aTpaTamu
— ynpaBrieHne KOHMIMKTamMu NPOEKTHOM KOMaHabI
— ynpasneHune puckamu

3AOAHUE 25. BoibepuTe npaBunbHbIN BapuaHT OTBeTa:
Y4yacTHMKM NpoekTa — 3To ... .
— notpebutenn, onsa KOTopbIX NpegHasHadYeH NpoexT
— 3aKasyuKu, MHBECTOPbI, MEHeLXepbl NPOeKTa
— dm3myeckme n ropuamyeckme nuua, HenocpeacTBeHHO 3aAeUCTBOBaHHbIe B Npo-
eKTe
— 3aKa3uuKn, NogpsayvMKn, MeHeoKepbl, pSAoBble NCNOMHUTENN NpoeKTa

3A0AHUE 26. BbibepuTe npaBunbHbI BapuaHT OTBETA:
KTo BnepBble BBEN TEPMUH «CTEMKXOnaep»?

K. QNKUHITOH

A. Bya

A. Kapponn

— 3. ®pumeH

3A0AHUE 27. BbibepuTe npaBunbHbI BapuaHT OTBETA:
B 3aBMCMMOCTM OT OCHOBaHWSI BNUSAHWUS Ha NPOEKT 3auHTepecoBaHHbIE NUuUa Knaccupuuupy-
foTCA Ha ... .

— BHELLHWE N BHYTPEHHME

— ©Onuskne n panbHue

— cy6CcTaHUMOHalbHble, KOHTPAKTHbIE U KOHTEKCTyalnbHbIe

— aKTMBHbIE N NAaCCUBHbIE

SA0AHVE 28. Kakoe n3 npeacTaBfieHHbIX HWXE OMUCaHW COOTBETCTBYET TakoW cTpaTeruu
B3aMMOAENCTBUS CO CTEMKXONAEPAMM, KaK BOBNEYEHNE?

— OAHOCTOPOHHSIS CBSA3b OT KOMMAHWUM K CTErKXongepam

— OAHOCTOPOHHSAS CBA3b OT CTENKXONAEpPA K KOMNaHUK

— [OBYCTOPOHHSAS aCMMMeETPUYHas CBA3b

— ABYCTOPOHHASA CAMMETPUYHasA CBA3b

3AO0AHUE 29. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
3a peanusaumio npoekta Bam obeliatot 3annatutb 2 MunnunoHa pybnen 4yepes 2 roga. Onpe-
AenuTe TekyLlyto CTOMMOCTb Ballero goxoga, ecnm npoueHTHas ctaBka no Aeno3ntam cocTaBs-
nset 15%.

— 1810 342 py6.

— 1826 446 py6.

— 1850 300 pyb6.

= 151

2 287 py®6.

3AOAHUE 30. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:



Kakas n3 ctpaterui ynpasneHus KOHIMKTaMn B npolecce peanusauuu npoekra nogpasyme-
BaeT UCNOMb30BaHNe KOHMNNKTa ANs MHTeHCcMdUKauumn AeaTenbHOCTU, BNNOTb OO UCKYCCTBEH-
HOro co34aHus KOHITMKTHBLIX CUTYaLUNin?

— arpeccuBHas

— KOHCTPYKTMBHas

— obopoHuTenbHas

— He-

BMeLlaTenbCcTBa

2) OTKPbITblE 3a4aHUSA (TECTOBbLIE, NOBbILLEHHbIA YPOBEHb CNOXKHOCTU):

3A0AHNVE 1. Kakoe nmeeT HasBaHMe NpEBbILLEHME PACXOAHOW YacTu BroaKeTa npoekTta Hag
AOXOAHON?

OtBeT: [lecouumnt

3A0AHUE 2. Kak HasblBaeTcsl cucTeMaTUYECKM NpoTeKkaroLwmi npouecc obpadboTkm nHhpopma-
UuK, npegHasHavYeHHbIN NS BbISIBIEHUS PasnMyunin Mexay nnaHoBbIMU BENUYMHAMN U BESNNYN-
Hamu, B3ATbIMU ANSA CPaBHEHWS, a Takke aHann3a BblSIBNIEHHbIX OTKITOHEHUIN?

OTtBeT: KoHTpoOnb

SAOAHUE 3. Ykaxute nponyLleHHbIn TeEPMUH (CTPOYHbIMU OyKBaMu B COOTBETCTBYIOLLEM Na-
aexe):

OueHka ctommocTn paboT, oueHka NoTpebHOCTeNn B pecypcax, KanengapHbi niaH nNpoekTa,
nepeyeHb MAEHTUMULMPOBAHHBIX PUCKOB SIBASAIOTCS BXOAHLIMU AaHHbIMW NS pa3paboTku ...
npoekTa.

OTBeT: OlogKeTa/cmeThbl

SA0AHNE 4. Kakass ns crtpatermm ynpasneHus KOH(MMKTOB nogpasymeBaeT MUHUMU3aLNIo
ANCEYHKUMOHANbHbLIX MOCNeAcTBMIA KOHGMMKTA, 4TOObl KOHMNMKT He npensaTcTBOBan OCy-
LLECTBIEHMIO NPOEKTa?

OTtBeT: 060pOHMTENBHASs

3A0AHNE 5. K kakomy 13 BMAOB KOMMYHUKALMA NPOEKTa MOXXHO OTHECTU YCTaB, OTYEThI, ANEK-
TPOHHbIE NUCbMaA?
OTBeT: NMCbMEHHas.

3) OTKpbITbIE 3a4aHUs (pacyeTHbIE 3a4a4n, CpeaHUN YPOBEHb CITIOKHOCTH):

3A0AHWE 1. 3a BbinonHeHne onpeaeneHHon paboTbl, N0 OKOHYaHUM KOTopon Yyepes 1 rog Bam
obewwatot 3annatntb 1 munnmoH pybnen. Onpegenurte Tekyly cTommocTb Bawero goxoaa,
€CInn NpoLEeHTHas cTaBka no genosutam coctasnseT 10%. NpuBeaeHne pacyeTol.

Pewenue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 =909 091 pyb.

OtBeT: 909 091 py6.

3A0AHUE 2. 3a peanusauuto npoekta Bam obewatoT 3annatute 1,5 munnuoHa pybnen 4yepes
2 ropa. Onpegennte TeKyLlyo cTOoMMOCTb Balwero goxoga, ecnv npoueHTHasi cTaBka no geno-
3utam coctasngaeT 15%. MNpuBeaeHne pacyeTol.

PeweHue: 1 500 000 / ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

OtBeT: 1 512 287 py6.

3A0AHUNE 3. O6opoTt npoekTta Bbipoc 3a 1 mecsy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060poT npoekTa. NpruBegeHne pacyeTsbl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%



3A0AHUNE 4. Onpegenute OO0 pblHKA KOMMAHUK, peanuayolen NpoekT, ecriv ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MrH. pyb., a 0bwmin 06 beM pPoO3HMYHOIro ToBapoobopoTa Ha
pbiHke 20 mnH. py6. MNMprBeaeHue pacyeTsl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

SA0AHVE 5. B uensix oueHKn (pMHAHCOBOro COCTOSIHUS KOMMaHWUW, peanuayolen npoekT,
onpeaenuTe 3HaveHne KoapurumneHTa TekyLwen NMKBUOHOCTN, ecniv 060pOTHLIE aKTUBbI Npea-
npusaTna coctaBunum 8 272 Toic. pyb., a KpaTtkocpoyHble oba3aTtensctBa 14 356 Toic. py6. MNpu-
BeJeHue pacyeThl.

PeweHue: 8 272/ 14 356 = 0,576.

OTBeT: 0,576%

3A0AHWE 6. lMpoekT paccumTaH Ha Tpu roga, 06bEM MHBECTMUMIA — 126 MIH. py6. YuncTtbin ge-
HEXHbIM NOTOK: 1-1 rog 45 mnH. py6., 2-n rog 54 mnH. py6., 3-in rog 75 mnH. py6. Onpegenutb
4YUCTyto Tekyyto ctommocTb npoekta (NPV). MNpueeneHne pacyeTsl.

PeweHwue: (45 + 54 + 75) — 126 = 48 mnH. py0.

OTtBeT: 48 MnH. pyb.

3A0AHWE 7. MNMpoekT paccumTaH Ha Tpu roga, 06bEM MHBECTMUMIA — 126 MNH. pyDb. YuncTtbin ge-
HEeXHbIN NOTOK: 1-1 rog 45 mnH. py6., 2-1 rog 54 mnH. py6., 3-1 rog 75 mnH. py6. Onpegenutb
WHOEKC peHTabenbHOCTN MHBeCTMLUMOHHOro npoekTa (PI). NMpuBeaeHne pacyeThbi.

PeweHue: 174/ 126=1,381.

OTBerT: 1,381

3A0AHWE 8. Paccuntante peHTabenbHOCTb NPOEKTa, ECNn CpeaHerogoBas Ynctasi npmbbinb
coctaenseT 406 000 pybnen, obwas cymma nHsectnuymin 3 000 000 pybnen. NpueeaeHne pac-
YyeThbl.

PeweHne: (406 000 / (0,5* 3 000 000)) * 100 = 27%.

OtBeT: 27

3AO0AHUE 9. lMpwn cocTtaBneHun nnaHa MHBECTULMOHHOIO NpoeKkTa onpeaeneHsl crnegylowme
Hanorn n B3HOCbI 3a NepBbIf rof 3KCnnyaTauMoHHON CTafauu:

— Hanor Ha npubbinb 166 TbIC. py6.;

— HO®JT 49 ToIC. PY6.;

— CTpaxoBble B3HOCHI 128 TbiC. pyb.

Paccuntante noctynneHus B MECTHbIN OroakeT. HanuwuTte OTBET B ThicA4ax pybnen ¢ okpyr-
neHvem o uenbix. NpuBegeHue pacyeTol.

PeweHue: 49*0,15=7,35 (nocne okpyrneHunsa 7).

OtBeT: 7%

3A0AHWVE 10. NMpoektom NpegyCMOTPEHO MOfyyYeHne rocygapCTBEHHON cybcmanmnm Ha KoMneH-
caumto kanutanbHbix BnoxeHnn 12 000 Tbic. pyb., Npy 3TOM nnaTexu B OloaxXeTbl BCEX YPOB-
Hen cocTansatoT 15 000 ToIC. pyb.

Paccuntante 60oKkeTHY0 3EKTUBHOCTL NpoekTa. HanmwunTte oTBET B NPOLIEHTaX C OKpyrre-
Huem Jo uenoix. NpuBegeHne pacyeTol.

Pewenue: 15 000/ 12 000*100=125.

OtBeT: 125%

3A0AHVE 11. B nnaHupyemom nepuoge UT-komnaHuen npenyCMOTPEHbI AEHEXHbIE MOCTYnN-
neHuns:

— BbIpy4ka 30 000 TbIC. pY6.;

— KOMUCCHOHHOE Bo3HarpaxageHue 8 000 Toic. pyb.;



— nony4yeHue kpeauta 5 000 ThIC. py6.

Takke NnpeaycMOTpPeHbI NnaTexu:

— nogpsigyukam 3a ycnyrn 5 000 Toic. py6.;

—onnata Tpyaa 2 000 Teic. pyb.;

— norawleHne ocHoBHOro gonra no kpeauty 0,3 Tbic. pyo.;

— npoueHTbl no kpeaguty 0,5 TbIC. pyb.;

— Hanor Ha npubbinb 1 000 Teic. pyb.;

— co3gaHune nporpammHoro obecnedenuns 5 000 Teic. pyd. (HemaTepuarnbHbIN akTUB).
Paccuntante canbgo AeHEXHbIX NOTOKOB. Hanuwute OoTBET B MUNNMOHaX pybrnen ¢ okpyrne-
HWem [0 uenbix. lNpuBeaeHne pacyeTsol.

Pewenue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne
okpyrnenus 30).

OtBeT: 30

3AOAHUE 12. B nnaHMpyemom nepuoae OXMaarTca crneyrowme nokasatenu bogketa goxo-
AOB 1 pacxofoB UHBECTULIMOHHOIO NpoekTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebectoumocTb npogax 15 750 Thic. pyob.;

— kKommepyeckne pacxogbl 23 000 Tbic. pyb.;

— ynpasrnieHyeckme pacxogpbl 11 000 Teic. pyo.;

— npo4mne pacxogbl 1 100 Teic. pyo.

Paccuntante Banosyt npubbinb. Hanuwmte oTBET B ThicsA4Yax pybnen c okpyrneHnem o ue-
nbix. MNpuBegeHne pacyeTsl.

PeweHue: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHWVE 13. lNpu coctaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa onpenereHbl cneayowme
Hanorn 1 B3HOCHI 3a NepBbIr rog peanusaunm NpoekTa:

— Hanor Ha npubbinb 166 TbIC. pyb.;

— HO®JT 49 TbIC. PY6.;

— CTpaxoBble B3HOCbI 128 TbIC. pyb.

Paccuntante noctynneHnsa B pernoHanbHbIin 6ogkeT. Hanvwute oTBeT B Thbica4ax pybnen c
oKkpyrrnenuem go uenoix. NpuBeneHne pacyeTol.

PeweHue: 166*0,85+49*0,85=182,75 (nocne okpyrnenunsa 183).

OTBeT: 183

3A0AHWVE 14. lNpwu cocTtaBneHnn nnaHa MHBECTULIMOHHOIO NMPOEKTa OnpeaeneHbl cneayoLwme
Hanorn n B3HOCHI 3a NepBbIv rog peanusaunm NpoekTa:

— Hanor Ha npubbinb 166 TbIC. pyb.;

— HO®JT 49 TbIC. PY6.;

— CTpaxoBble B3HOCbI 128 TbIC. pyb.

Paccuntante noctynnenusa B dpefepanbHbii OopkeT. Hanuwunte oTBeT B Thicsyax pybnen c
oKpyrrneHnem o uenblx. [NpnBegeHne pacyeTsl.

PeweHue: 166*0,15=24,9 (nocne okpyrneHus 25).

OtBeT: 25

3AOAHUE 15. Onpegenvte JOMK0 pblHKa KOMMAHWUW, peannuayloLlen NpoekT, ecriv ee po3HWY-
HbIn 06bemM ToBapoobopoTa coctaBun 10 MnH. pyd., a obwn o6 beEM PO3HMYHOIO TOBapOobo-
poTa Ha pbiHKe 25 MIH. py0. [NpuBeaeHne pacyeThbl.

PeweHwue: 10/25*100=40%.

OTtBeT: 40%

3A0AHWE 16. MNMnaHmpyembIn YNCTbIA AEHEXHbIN NOTOK NPeAcTaBneH B Tabnuue:



Mo 2023 2024 2025 2026 2027

CF, M1H. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npu nHsectnumax B pasamepe 600 mnH. py6. no cTaBke OUCKOH-
TupoBaHna 20%. OTBET yKaxnte B MUnIMoHax pybnewn c okpyrneHmem o uenoix. [NpuBeaexHne
pacyeThl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne oOKpyrrneHus
1379).

OtBeT: 1379

SAOAHUE 17. KanuTtanbHble BnoxeHus paeHbl 90 MnH. py6. B TedeHne Tpex neTt ¢ Hadana
NPOM3BOACTBa MNMNAHUPYOTCA NOCTYMMEHUs OT peanu3auuu npoaykumm B pasmepe 350 MIH.
py6. B TOM e nepunoge nnaHupytoTca pacxodbl Ha 3anackl B pa3mepe 120 mnH. pyb.
Paccuntante HOC, KoTopbIN NnaHMpyeTcs K ynnaTte B TEYEHWE TPeX NeT C Hayana npousBoa-
cTBa npu ycrnosun eamHon ctaBkn 20%. OTBET ykaxuTe B MUMNANOHaX pybren ¢ oKpyrneHvem
o uenoix. NpuBeaeHne pacyeThbl.

PeweHue: (350-120-90)/6=23,33 (nocne okpyrrnexHus 23).

OTBerT: 23

3A0AHUE 18. lNMnaHnpyembi YNCTbIV AEHEXHbIWM NOTOK NpeAcTaBneH B Tabnuue:

llon 2023 2024 2025 2026 2027
Homep roga 1 2 3 4 5
CF, mnH. py6. 30 68 79 85 99

Onpepennte OUCKOHTUPOBAHHBLIA CPOK OKYNMaeMOCTU npu mHBecTuuusx B pasmepe 130 MnH.
py6. n ctaeske 20%. B oTBeTe ykaxute Homep roga. lNpueseaeHne pacyeTsl.

PeweHwue:

NPV B 1-1 rog: -130+30/(1+0,2)=-105;

NPV Bo 2-n roa; -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV B 3-1 rog;: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV B 4-n rog; -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.

NPV npuobpeTtaeT nonoxutenbHoe 3HaveHue B 4 rogy peanusaumm npoekTa, 3Ha4uT OTBEeT
«4».

OTtBerT: 4

SAO0AHUE 19. MNMocTosaHHbIEe pacxodbl NpoekTa 3a nnaHupyembln nepuog pasHbl 10 500 ToiC.
py6. LleHa peanusauun npoaykumm pasHa 120 Teic. py6. NepemeHHble pacxogbl HA eanHULYy
npoaykummn pasHbl 70 TbiC. py6.

Paccuntante Touky 6e3ybbITOMHOCTM B HaTyparbHOM BblpaxeHun. OTBET yKaXKUTe B LUTYKax.
MpuBegeHue pacyeThbl.

PeweHue: 10 500/(120-70)=210.

OtBeT: 210
3A0AHUE 20. lNpoekTom npeaycMoTpeHbl OCHOBHbIE CPeACTBA B COOTBETCTBMM C Tabnuuen:
OcHoBHble cpeacTBa CtomnmocTb, MrnH. | Hopma amopTu3sa-
py6. unn (MecsavHas)
30aHusa 130 1,8
MaLuHbl n obopygosaHme 80 5,6
CoopyxeHus n nepegaTtoyHble YCTPOMUCTBaA 10 2,7
IHBEHTapb NPOn3BOACTBEHHBLIN U XO3ANCTBEHHbLIN 5 5,6
CpepfcTtBa TpaHCNOPTHbIE 20 5,6
Xunumua 5 1,3




Paccuntante exemecsiyHble aMOpTU3aUMOHHbIE OTYMCNeHus. OTBET yKaXuTe B MUITIMOHAaX
pybnen c okpyrneHmem o uenbix. lNpuBegeHne pacyeThbl.

Pewenue: (130*1,8+80%5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexHus 9).
OTtBerT: 9

3A0AHVE 21. B nnaHMpyemMom nepuoae akcnnyataunoHHon ctagum UT-npoekta npegycmoT-
PeHbl LeHeXHble NOCTYNMNeHns:

— Bblpy4ka 30 000 TbIC. pyb.;

— KOMUCCUMOHHOEe Bo3HarpaxaeHue 8 000 Tbic. py6.;

— nony4yeHue kpeamnta 5 000 ThIC. pyb.

Takke npeaycMoTpeHbI NIaTexu:

— nogpsagyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnata Tpyaa 2 000 Teic. py6.;

— noraiueHne ocHoBHoro gonra no kpeguty 100 Tbic. py6.;

— npoueHTbl no kpeanty 300 Thic. pyb.;

— Hanor Ha npubbinb 1 000 TbIC. PY6.;

— co3gaHue nporpammHoro obecneveHus 5 000 TeIC. pyb. (HemaTepuanbHbIN akTuB).
Paccuutante canbao AeHeXHbIX MOTOKOB OT (PMHAHCOBLIX onepauuin. Hanmwmnte oTBET B ThiCS-
Yyax pybnen. lNpuBegeHne pacyeThbl.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900

SAOAHUE 22. Paccuntante obLuyto CyMMy MHBECTULNI, eCnn peHTabenbHOCTb NpoekTa co-
ctasnseT 25%, uncrasa npmbeine 500 000 pybnen. MNpuBeaeHue pacyeThbl.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OTBeT: 4 000 000

SAOAHUE 23. lNpoekTom npegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnmuen:

[omKHOCTb 3apaboTHas nnara, TbIC. py6.
2023 2024 2025 2026
OVPEKTOop 150 165 200 220
rn. Oyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
NHXEHep 70 70 80 90

3a nepwuoa ¢ 2025 no 2026 roga paccunTanTte MHAEKC TapudHON CTaBKM MeHeaxepa no npo-
paxam. OTBET yKaxuTe B NPOLIEHTaX C OKpyrneHnem o uenbix. NpruBegeHne pacyeTsbi.
PeweHune: 130/100*100=1,3=130%.

OtBerT: 130

SAOAHUE 24. MNpoekToM npegycMoTpeHo co3gaHve paboumx MecT B COOTBETCTBUM C Tabnu-
uen:

[omKHOCTb KonnyectBo pabounx mect
2024 2025

[AVPEKTOP
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MeHemKep No npogakam
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)
RINR ok RIS
w

ROk ok k

N
I o
IS E S

1
1
1
1
11
1

NHXeHep




[MnaHupyemble TapudHble CTaBKW:

[omKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
OVPEKTOp 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogakam 80 100 100 130
Bpay 60 60 70 80
UHXeHep 70 70 80 90

Mpemuin He npegycmoTpeHo. Paccuntante cdooHa onnatel Tpyaa B 2024 rogy. OTBET ykaxute B
TbicA4ax pyonen. MNpuBegeHne pacyeTsbl.

PeweHue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OtBeT: 11 820

SAO0AHUE 25. Obwmin o6bem nHBectMumin B oTkpbiTue MarasmnHa: 900 Teic. py6. Npegnonara-
eTcs, YTo cpegHerogoBon goxon O6yaet coctaensate 300 Tbic. py6. Heobxoanmo paccuuTaTb
CPOK, 32 KOTOPbI OKYNATCS BNOXeHHble cpeacTea. [puBegeHne pacyeTsbl.

PeweHue: Cpok okynaemoctn = 900 Thic.py6. / 300 TbIC. pY6. = 3 roga

OTBeT: 3 roga

3A0AHUNE 26. Beibepute oguH U3 ABYyX BapnaHTOB Hanboree BbIFOAHOMO MCMONb30BaHUA ge-
HeXxHbIX cpeactB B cymme 500 Toic. py6. cpokom 3 roga. 1) MHBecTMpoBaTh B NPOEKT C 4OX04-
HOCTb 7,5% U BbINfIaToM NPOLEHTOB NO UCTEYEHUN Kaxaoro roga. 2) lNonoxmnts Ha 4enos3uT noa
7% rogoBbIX C eXXeMECAYHbIM HaYMCNEHNEM NPOLEHTOB M NX KanuTanusauunen, a Takke Bbinna-
TOW NX BMECTe CO BCEN CYMMOW MO UCTEYEeHUM CpoKa BKnaga. B oTeeT 3anuuwmte JOXOAHOCTb
npeanoyTUTENBHOrO BapuaHThl. [pnBeaeHne pacyeTsl.

PeweHue:

S1 =500 000 % (1+ 0,075 x 3) =612 500 py6.

S2=500000 % (1+0,07+12)12 x 3 =616 462,79 py0.

OTtBeT: 616 462,79 py6.

3A0AHUVE 27. Beipy4dka coctaensieT 100 Toic. py6., 3aTpatbl coctaensaioT 20 Tbic. py6. B Me-
csu. Muctep X knageT B 0CobbI KOHBEPT Kaxabl Mecsy, Tonibko 80 Thic. py6. 3a kakon nepu-
o4 BpemeHu HabepeTtca munnuoH? MNpuBeaeHne pacyeThbl.

PeweHue: 1 000 000 /80 000 = 12,5.

OTBeT: 12,5 mecsueB

Kputepuu u wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:
1) 3aKpbITble 3aaHUA (TECTOBbIE, CPEAHUN YPOBEHb CIIOXHOCTU):
e 1 6ann — ykasaH BEpHbIN OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YACTUYHO.
2) OTKpbITbIE 3aaHuUs (TECTOBbIE, NOBbILLEHHbIN YPOBEHb CIIOXHOCTH):
e 2 6anna — yka3aH BEPHbIN OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YAaCTUYHO.
3) OTKpbITbIE 3a4aHUS (MUHU-KENCHI, CPEAHUA YPOBEHb CIOXHOCTH):
e 5 6annoB — 3agaHne BbINOSTHEHO BEPHO (MONyyYeH NpaBunbHbIA OTBET, 0O0OCHOBAH (ap-
rYMEHTMPOBAH) X0 BbINOSTHEHUS (MPU HEOBXOANMOCTW));
e 2 Oanna — BbLINOMHEHWE 3adaHUNsl COAEPXKUT He3HaAYUTENbHblE OLWMOKK, HO NpMBeneH
NpaBuWIbHbIA X0, PACCY>XAEHWUIA, UM NOMyYeH BEPHbIA OTBET, HO OTCYTCTBYeT 060CHOBa-
HWe xoda ero BbINOMIHEHNS (eCnM OHO GbINo HEOOXOAUMbBLIM), NN 3aaHne BbINOSTHEHO HE
MONHOCTBIO, HO NOJSTyYEHbl MPOMEXYTOUHbIE (YACTUYHbIE) pe3ynbTaThl, OTpaxatowue npa-




BUNbHOCTb XO4a BbINOSHEHUS 3alaHnsA, UNK, B criydae ecrnuv 3agaHne COCTOUT U3 BbIMNoSi-
HeHMa Heckonbknx nogsagaHmmn, 50% KOTOpPbIX BbINOHEHO BEPHO;

e (0 6annoB — 3agaHne He BbINOSTHEHO WM BbINOMHEHO HEBEPHO (XOA BbINOSHEHNSA OLIK-
OOYeH NNK coaepXuT rpydble OWnBKN, 3HAUNTENBHO BNUSAIOLWNE HA AanbHENLLEE ero nay-
YyeHue).



